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Today’s Topics
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(1) 1H FY03/18: Overview of financial results

(2) Mid-Term Management Plan
“KENKO Five Code 2015–2017”

—Ensuring a bright future—

(3) FY03/18: Earnings forecasts
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①. 1H FY03/18: Overview of financial results
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1．1H FY03/18: Trends in the food industry
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(1) 1H FY03/18: Overview of financial results

●Food supermarkets recorded solid sales across the board, driven by delicatessen sections. 

●Along with enhanced initiatives involving delicatessen items, attention to food safety and 
security rose.

●The market was characterized by an increase in competitors from other sectors, 
strengthening a new trend toward visiting stores with dine-in spaces. 

●Sales, store numbers, and average spend per customer grew year on year (all-store basis).

●Unseasonable weather affected customer numbers and sales of summer merchandise.

●Stores expanded their lineups and sales space for salads and delicatessen items in response 
to rises in the number of health-conscious consumers and demand for ready-made meals.

●Overall sales in the restaurant market rose year on year in April–September.

●In the fast food market, success with campaign plans and seasonal menus led to substantial 
year-on-year increases in sales and customer numbers.

●Family restaurants succeeded in developing and promoting sales of affordable menus 
targeting demand for low-priced dishes and “light drinking.”

●The industry faces an issue in dealing with increasingly severe labor shortages.

Restaurant 
industry

Supermarkets

Convenience 
stores
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2. 1H FY03/18: Overview of financial results (consolidated)
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 Typhoon damage in Hokkaido the previous summer led to shortages of 
potatoes and other vegetables.
→Ingredient procurement costs rose, and production efficiency fell.

Net sales 37.021 billion yen (+2.8% year on year)

 Meticulous efforts targeting individual fields and business categories 
boosted sales. 

 Sales rose for salads, egg products, and mayonnaise and dressings.

Ordinary profit 2.184 billion (-12.3% year on year)

(1) 1H FY03/18: Overview of financial results

1H sales reach record high
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1H FY03/17 1H FY03/18
FY03/18
revised forecast
(2017/5/12 announced)

Actual Actual y-o-y Expected 
ratio Actual

Net Sales 36,009 37,021 2.8% △2.3% 37,880

Gross profit 9,573 9,576 0.0% － －
％ 26.6% 25.9%

SG&A expenses 7,097 7,423 4.6% － －
Operating profit 2,476 2,152 △13.1% △2.1% 2,200

％ 6.9% 5.8% 5.8%

Ordinary profit 2,490 2,184 △12.3% △1.2% 2,210
％ 6.9% 5.9% 5.8%

Income before income tax 2,506 2,185 △12.8% － －
Net profit(attributable to 
parent shareholders) 1,690 1,489 △11.9% △3.9% 1,550

％ 4.7% 4.0% 4.1%

Net profit per share(¥) 118.98 90.43 94.08

3．1H FY03/18 Result(consolidated)

6

Consolidated
Income Statement

Unit：million yen,%

(1) 1H FY03/18: Overview of financial results
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CVS  
28.9%

Restaurants
26.7%

Mass-
retailers
22.1%

Breadmakers
13.3%

Food dispensing
4.3%

Others
4.7%

4.Net sales breakdown by industry(consolidated)

7
※Images show usage examples

1H FY03/18

(1) 1H FY03/18: Overview of financial results
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5.Net sales breakdown by product(consolidated)
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Others
2.0％

Salads
44.1％

Mayonnaise
and dressings

24.3％

Egg products
29.6％

1H FY03/18
(1) 1H FY03/18: Overview of financial results

※Images show usage examples
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6.Net sales trend by product(consolidated)

9

Net sales by products
Unit:million yen

Net sales(consolidated)
Unit:million yen

(1) 1H FY03/18: Overview of financial results
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Unit: million yen

7. Net sales by business (consolidated)
(1) [Seasoning and processed foods business]

10

■Seasoning and processed 
foods business

■Seasoning and processed foods business
(+3.1% year on year)

Sales volume (weight): +3.7% year on year
Sales unit price: -2.3 yen/kg year on year

●Net sales breakdown

(1) 1H FY03/18: Overview of financial results

■Salad/Delicatessen items (sales +5.7%, sales volume (weight) +6.2%)
・Growth in potato salad for convenience stores and restaurants
・Adoption of Japanese side dishes by convenience stores and 

restaurants 
・Increase in the number of products using onions, and favorable sales of 

glass noodle salads to restaurants

■Processed egg products (sales +1.8%, sales volume (weight) +4.0%)
・Adoption of new products, centered on convenience stores: egg salad 

for sandwiches and bread-based snacks, thick omelets for boxed 
lunches, and omelets cut into strips for noodle-based dishes.

■Mayonnaise/Dressings (sales +1.5%, sales volume (weight) +1.0%)
・Adoption of 10kg containers of mayonnaise for use in bread
・Year-on-year increase in sales of dressing packets to convenience 

stores
・Higher sales of fast-food nugget sauces and 500ml containers of 

dressing

[Salad/Delicatessen items, mayonnaise/dressings, 
processed egg products]
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Unit: million yen

・Favorable performance in Kanto region for leafy salads such 
as green salads and coleslaw, and in Kansai region for fruit 
salads
・April 2017 opening of “WaSaRa at Sogo Yokohama Store”
⇒Offering Japanese salads

7. Net sales by business (consolidated)
(2) [Delicatessen-related business, other]
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* Overseas business is not included in net sales, as this business is conducted by equity-method affiliates.

■Delicatessen-
related business

■Other

■Delicatessen-related business 
(+1.0% year on year)

■Other (+4.9% year on year)

・Adoption of new products for supermarkets using shrimp, 
mentaiko (pollock roe), and burdock
・Also, adoption of rolled Japanese-style omelets and soup 

products

●Net sales breakdown

(1) 1H FY03/18: Overview of financial results

[Fresh delicatessen items (salads and delicatessen items distributed on 
a daily basis, production commissioned inside the group]

[Shop business (Salad Cafe) and overseas business*]
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8.Net sales by business and segment profit(consolidated)
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1H FY03/17 1H FY03/18
y-o-y

change ％

Net sales 36,009 37,021 1,012 2.8%

Seasoning and processed 
foods business 29,954 30,885 930 3.1%

Delicatessen-related
business 5,449 5,501 52 1.0%

Other 605 635 29 4.9%

Segment profit 2,490 2,184 △305 △12.3%

Seasoning and processed 
foods business 1,875 1,785 △89 △4.8%

Delicatessen-related
business 620 378 △242 △39.1%

Other △17 △19 △2 －

Adjustments 11 40 28 －

Unit:million yen

(1) 1H FY03/18: Overview of financial results
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9. Factors affecting ordinary profit (consolidated)

13

Unit: million yen

1H FY03/17 1H FY03/18

Net sales growth

Production 
efficiency decreases

Impact from 
fluctuations in raw 

materials prices

Increase in fixed 
and other costs

0

(1) 1H FY03/18: Overview of financial results
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10. Balance sheet summary (consolidated)
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FY03/17 1H FY03/18 Change 
(amount) Change (%)

Assets
Current assets 29,196 32,164 2,967 10.2%

Non-current assets 22,245 25,284 3,038 13.7%

Total assets 51,442 57,448 6,006 11.7%

Liabilities
Interest-bearing debt* 7,651 9,050 1,398 18.3%

22,985 27,666 4,680 20.4%

Net assets 28,456 29,781 1,325 4.7%

Total liabilities and net assets 51,442 57,448 6,006 11.7%

Net assets per share (yen) 1,727.17 1,807.61 80.44 4.7%

Equity ratio 55.3% 51.8% (3.5%) －

* Including long-term accounts payable

Unit: million yen

 Total assets rose 6,006 million yen due to the acquisition of non-current assets as we pursued our vision for group production sites.

 The equity ratio fell 3.5 percentage points, from 55.3% to 51.8%.

(1) 1H FY03/18: Overview of financial results
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13,779
14,440

3,204 (4,155)
1,611

11. Cash flow statement summary (consolidated)
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Unit: million yen

 Cash flow from operating activities: increase supported by factors such as improved earnings capabilities and higher depreciation expenses
 Cash flow from investing activities: spending to acquire non-current assets stemming from our vision for group production sites
 Cash flow from financing activities: took on interest-bearing debt to fund some of the cash spent on investing activities

FY03/17 1H FY03/18

Year-end balance 
of cash and cash 

equivalents

Cash flow from 
operating activities

Cash flow from 
investing activities Balance of cash and 

cash equivalents at 
end of period

Cash flow from 
financing activities

⇒ The balance of cash and deposits rose by 660 million yen from end-FY03/17 
(applied toward the promotion of our vision for group production sites)

(1) 1H FY03/18: Overview of financial results
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(2) Mid-Term Management Plan
“KENKO Five Code 2015–2017”

—Ensuring a bright future —

Takashi Sumii, President
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1「KENKO Five Code 2015-2017」≪5 management indices≫

17

Globalization

Best practiceKnowledge
management

Communication
（Branding） Innovation

(2) KENKO Five Code 2015–2017
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2「KENKO Five Code 2015-2017」≪Business Strategies≫

18

Globalization

Best practice

Knowledge
management

Communication
(Branding)

Innovation

Mid-Term Management Plan  FY03/16-FY03/18

『KENKO Five Code 2015-2017』

Establishing our position
as the “Leading Company in Salads

Further evolving “Salad Cuisine”

Strengthening the management platform
to proactively promote expansion into global markets

１

２

３

(2) KENKO Five Code 2015–2017
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3. Establishing our position as the “Leading Company in Salads” (1)

19

(2) KENKO Five Code 2015–2017

●Salad/Delicatessen items●Salad/Delicatessen items

Salad series created by industry 
professionals (All eight products)

“Wasai Bansai” (All 13 products) “Triple Balance” (All six products)

“Sekai wo Tabi Suru Dressing”
(All five products)

235%

→Strategy of offering smaller 
packages for industrial use

General ingredients, base 
products

→High added value, convenience, 
reduced losses

→Health-oriented, diverse container sizes

→Texture, general-purpose use, convenience

→Reproduction of world flavors and trends

Frozen seven-
grain mix

●Processed egg products●Processed egg products ●Mayonnaise/Dressings●Mayonnaise/Dressings

“SOUZAITEI”
→Suggest new uses and strengthen 

menu proposals

Products meeting 
diverse needs

Easy-to-microwave 
“oozy” eggs

●Convenience
(Expand range)

⇒Remain favorable

Dashi-maki oden using “Sozaitei® Frozen Rolled 
Japanese-Style Omelet H”

White egg sheets

●Health-oriented

Low fat
Low 
calorie Low 

salt
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・Long-life salads and frozen items to meet the 
need for ease of preparation

・Fresh delicatessen items delivered daily to mass-
retailers

・Small containers of long-life salads and 
processed egg products to convenience stores

20

飼料化

■Promoting vision for group production sites

Ready-made 
meals

Restaurants

・Enhance the production 
structure

・Meet demand with stable 
supply by leveling 
production capacity

・Enhance the production 
structure

・Meet demand with stable 
supply by leveling 
production capacity

Factory / consolidated 
subsidiary Key products

Construction start Capacity expansion upon
completion (projected)Operation start

Expansion

Shizuoka Fujisan Factory
Rolled omelet products
(Such as thick omelets and 
omelets cut into strips)

Jan. 2018 (scheduled) Processed egg products
Increase in annual output of 
about 3,020tFeb. 2019 (scheduled)

Nishi-Nihon Factory
Long-life salads
(Such as potato salad in small 
containers)

Sep. 2017 Salad/Delicatessen items
Increase in annual output of 
about 4,300tMar. 2019 (scheduled)

C
onstruction of new

 
factory

Dietcook Shiraoi Co., Ltd.

Fresh delicatessen items 
delivered daily (for Hokkaido area), 
frozen items (such as potatoes as 
general ingredient)

Jun. 2017 Salad/Delicatessen items
Increase in annual output of 
about 3,000tApr. 2018 (scheduled)

Kanto Dietcook Co., Ltd.
Kanagawa Factory

Fresh delicatessen items 
delivered daily

Jun. 2017 Salad/Delicatessen items
Increase in annual net sales of 
about 6.0 billion yenJun. 2018 (scheduled)

■External environment

■ Construction completed

3. Establishing our position as the “Leading Company in Salads” (2)
(2) KENKO Five Code 2015–2017
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4. Further evolving “Salad Cuisine” (1)

21

(2) KENKO Five Code 2015–2017

“Imotamaya at Isetan Shinjuku Store”
(Opened March 2017)

“WaSaRa at Sogo Yokohama Store”
(Opened April 2017)

Disseminate information on seasonal specialties, as well as 
proposed recipes and trends by business category

Salad Cafe newsletter
“What are these new 
vegetables?”

“Niwatoridango to Dashimakitamago 
no Wabitashi” using Souzaitei® rolled 
Japanese-style omelet

Japanese salads based around 

potatoes and eggs

○Website

First store 
in Kanto area

“Perfect Salad™” salad offerings from 
KENKO Mayonnaise

⇒Under new brand, strengthen offerings of “Japanese salad” proposals

●Development of Salad Cafe●Development of Salad Cafe

●Dissemination of information●Dissemination of information

○Social 
media

Number of official Twitter followers tops
Over 27,000 people (September 30, 2017)

“Salad Talk Working Cafe”
Now in the fourth year of broadcasting
(As of October 31, 2017)

○Radio

・Increase recognition in the Kanto region

・Strengthen Japanese salad 

proposals

KENKO Mayonnaise’s official Twitter (@kenko_mayo)
Salad Cafe’s official Twitter (@Salad_Cafe_plus)

ABC Radio From 8:25 a.m. every Sunday
TBS Radio From 9:25 a.m. every Sunday
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●Cooking classes●Cooking classes

・Ken-chan’s Salad Preparation Workshops
(KENKO Mayonnaise)

・Salad Dish Cooking 
Workshops (Salad Cafe)

Tokyo University of Marine Science and Technology
Second Public Symposium on Salad and Health, a KENKO 
Mayonnaise endowed lecture on salad and science

Date: Friday, September 29, 2017
Theme: Salad and health, strengthening awareness of salads and 

vegetables and their relationship to health

● Salad research● Salad research

⇒Held six times
(From April to September 2017)

・Excellent food product using millet
・Use of trending millets (such as quinoa)
・Simple, requiring no preparation

Japanese Millet Awards
Gold medal in the inaugural commercial food products 
category (June 2017)

Commercial Processed Food Hit Awards
Received award in the Japanese foods category 
(August 2017)
・Product helping to energize the 

commercial market
・Full-fledged flavor reminiscent of a hand-

made dish
・Extensive lineup

TopicsTopics

21st

Frozen seven-grain mix

“Wasai Bansai” series

Promoting awareness of salad dishes and creating fans by 
conducting various activities and disseminating information

4. Further evolving “Salad Cuisine” (2)
(2) KENKO Five Code 2015–2017


